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 ‘Speak Up’ Policy and Procedure
‘SPEAK UP’ POLICY

1. Introduction
An organisation’s workforce represents a valuable source of information that can be utilised to identify a potential problem, and deal with it, before it causes significant damage to operations and/or reputation. Employees have an important role in identifying and reporting all concerns about serious unethical or illegal conduct through the appropriate internal channels.  In most situations, the traditional internal reporting lines will be sufficient to prevent malpractice.  However, where fraud, corruption or other malpractice has served to undermine the organisation’s internal controls and lines of reporting, whistleblowing can be an effective safeguard. 
The purpose of this ‘Speak Up’ Policy is to outline the Central Bank of Ireland’s approach to dealing with reports by staff of ‘wrongdoing’ in the Central Bank of Ireland i.e.
· illegal conduct 
· unethical conduct  
· conduct that might endanger the health & safety of employees or the public 
· conduct that might cause damage to the environment.
This policy can be read in conjunction with the Central Bank of Ireland’s Code of Ethics & Behaviour. It does not cover staff grievances in relation to their terms of employment, as these matters will be handled under various Central Bank of Ireland HR Policies and Procedures (e.g. Central Bank of Ireland Grievance Procedure).  
2. Scope
This policy relates to every instance where employees of the Central Bank of Ireland, and other individuals who work within the organisation, (including external consultants, contractors, and agency personnel), become aware that wrongdoing has taken place or is about to take place in the Central Bank of Ireland.
3. Ownership and Responsibility
Ownership of this policy rests with the Central Bank of Ireland Audit Committee and will be reviewed at least every three years by that committee. Ultimate responsibility for the operation and monitoring of the policy rests with the Board of the Central Bank of Ireland.
4.  Purpose of ‘Speak Up’ Policy and Procedure
The Central Bank of Ireland’s whistleblowing arrangements aim to promote an open and accountable workplace in which malpractice is deterred, corporate risk management systems of the organisation are reinforced, stakeholders’ interests are protected and the good reputation of the organisation is maintained. 
5. Culture
The Central Bank of Ireland Board and senior management are committed to this policy and intend it to promote a culture whereby staff are encouraged to raise any concerns about wrongdoing through regular channels in the first instance but also to ensure a facility to raise genuine concerns through an independent, confidential, external channel as outlined in these procedures. This will be achieved by undertaking: 
(a) that matters, raised by individual employees, will be taken seriously and, where so requested, can be raised in confidence (see below under Procedure, 2.2 Confidentiality); and 
(b) to protect the employee’s interests in raising such a concern.  
Any evidence that a staff member created difficulties for another member of staff due to he/she raising a genuine concern, or, that an attempt has been made to cover up wrongdoing will be treated very seriously and is likely to result in disciplinary action.
Any mis-use of this ‘Speak Up’ procedure by staff, i.e. to make nuisance/vexatious claims against other staff or a Board member, will also be treated very seriously, and is likely to result in disciplinary action being taken.
All employees will receive a copy of this policy.
‘SPEAK UP’ PROCEDURE

1. Procedure on how to raise a concern
1.1 Raising a concern internally
It is important that staff are prepared to explain as fully as they can the information or circumstances that gave rise to their concern even where this cannot be backed up by firm evidence.  
Staff should initially try to raise their concern with their immediate superior where possible but if they are unable to do so – due to the nature of the concern, its seriousness, or for some other reason – they can raise it immediately with a Deputy Manager or a higher grade. 
If a member of staff wishes to speak to an ADG or higher grade in confidence, they should say so at the outset so appropriate arrangements can be made. 
1.2 Senior Designated Contact 
If staff are unable to raise their concern with any of the managers mentioned above, because the matter is very serious, or it has been already raised but the risk or wrongdoing has not been addressed, staff should contact the Central Bank of Ireland’s Secretary directly.
Public Concern at Work (see 1.3 below) can also pass a concern directly to the Central Bank of Ireland’s Secretary on behalf of a member of staff on a confidential basis.
1.3 Independent advice
As part of this procedure the Central Bank of Ireland has engaged the services of Public Concern at Work (PCaW), a wholly independent charity which provides free and confidential advice on how to raise a concern about serious malpractice at work.  All Central Bank of Ireland staff will have recourse to this group. PCaW will also help to advise callers in circumstances where a concern should be raised with an outside body such as the Gardaí. Calls to PCaW are free on 1 800 246 133 and advice can also be sought by email on advice77@pcaw.co.uk. 
2. Central Bank of Ireland’s approach to handling concerns 
2.1 Fairness
Where a member of staff raises a concern in good faith, and it is subsequently established that there is no wrongdoing, no action will be taken against the individual who raised the matter. It is important that all staff understand that it is acceptable for them to speak up even in cases where a genuine concern turns out to be mistaken or misguided.  
Any concern raised by staff will be treated seriously, assessed on its merits and appropriately investigated. All efforts will be made to give feedback to the individual on the outcome of any investigation, subject to legal or investigatory limits. This process will be agreed on a case-by-case basis as issues such as confidentiality may need to be taken into account.
Where a concern is investigated and it is found to implicate another staff member or a member of the Board, he/she will be dealt with effectively in accordance with employment and other law and contracts of employment.
2.2 Confidentiality
With these assurances, the organisation hopes staff will raise concerns openly. However, it is recognised that there may be some circumstances when staff would prefer to speak to someone in confidence. If this is the case, staff should communicate this at the outset when initially raising the issue.
Where a staff member raising a concern has asked the Central Bank of Ireland not to disclose their identity, the Central Bank of Ireland will not do so unless required by law. Staff should be aware that there may be times when the Central Bank of Ireland is unable to resolve a concern without revealing the staff member’s identity, for example when the staff member’s personal evidence is essential. If so, it will be discussed with the staff member whether and how the matter can best proceed.
It should be noted that where a staff member seeks anonymity, it is much more difficult to fully investigate their concerns. In addition, it cannot be assumed that the person’s position can be protected nor will the organisation be able to provide feedback to them on issues raised. 
If you are unsure about raising a concern you can get independent advice from Public Concern at Work.
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